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FY3/2026 Consolidated P&L Summary (YoY & vs. Forecast)

Strengthened cross-selling to existing customers and accelerated ramp-up of new graduates
improved per-employee productivity.
All metrics exceeded prior-year levels, setting new record-high results!

(Unit: Million Yen) FY3/2025 FY3/2026 Y((;,Yc?,:irg‘if
T | 2800 (T
' +860
opeing s
profit (+18.4%) 3,150 (+2.9%)
Ordinary profit (+-1I-8539’/?) 3,190 (+';.13(024)
" ooy 2160 (7%

EBITDA — —
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' Net Sales / Operating Profit Trend

Strong demand for IT Infrastructure network equipment drove net sales, while recurring revenue across both
business segments lifted the earnings base. Operating profit reached a record high of JPY 3,242 million,

marking a consecutive update.
Operating Profit Trend

Net Sales Trend

(Unit: Million Yen) (Unit: Million Yen)
m Recurring m One-time I Consolidated Operating Income
25.000 23,790
22,211 -
3,000 3,242
20,000 ’ L ono
’ 2,737
15,000 11,708 12’542
) 10,083 . (Share 52.7%) . (Share 52.7%) 2,500 2,282
(Share 51.5%) KN =[S
10,000 T 2000
5,000 0488 [FRYMMM 10502 gy 11,247 1500
(Share 48.5%) 007 (Share 47.3%) (Share 47.3%)
0 1,000

FY24/3 FY25/3 FY26/3 FY24/3 FY25/3 FY26/3
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| Quarterly Performance Trend

Q4
m Q3
mQ?
mQl

Q4 accelerated with Net Sales of JPY 6,477 million (+7.4% YoY) and Operating Profit of JPY 1,124 million
(+34.6% YoY). Full-year results reached a record high, reflecting steady results from the cross-selling
strategy.

Net Sales Operating Profit
(Unit: Million Yen) 23,790 (Unit: Million Yen) 3 242
(Actual) 25,000
22,211 (,’Actual)
19,571 o
2737 -
2,282
15,000
Q4
m Q3
10,000
mQ?
5000 MO
533
0
FY24/3 FY25/3 FY26/3 FY24/3 FY25/3 FY26/3
Actual Actual Actual Actual Actual Actual
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Consolidated Recurring Quarterly Trend

Group Recurring Services Recurring model (usage-based ongoing billing) Subscription model (flat-rate ongoing billing)
IT Infrastructure segment Copy counter, new electricity, fiber, cloud PBX, etc. Bizisuke, GateCare, fiber, ISP, cloud PBX, etc.
DX Solutions segment Ad operations, etc. Cloud CIRCUS tools, RPA, JENKA, etc.

Recurring Revenue (x1) No. of Clients ¢«
(Unit: Million Yen)

v 87
3,500 m T Infrastructure 27,500 27,411 27,299 27,241 27,343 ,
v 2 27,000
3,000 2,845 2308 ' 2
2674 2641 2696 2,679 221388
- 25.500
2,500 ,
872 949 996 1017 1,039 25000
o000 858 913 916 FY25/3 FY25/3 FY25/3 FY25/3 FY26/3 FY26/3 FY26/3 FY26/3
’ 01 02 03 Q4 01 02 03 Q4
1,500 (Unit: Thousand ARPU (per Company) (%2) YOYo
Yen) +6.9%
A 4
1,000 40 34 34 35
1632 [l 1802 | 1,727 @ 1,746 |l 1,702 1,791 o 30 32 32 32 32
500 20
10
0 0
FY25/3 FY25/3 FY25/3 FY25/3 FY26/3 FY26/3 FY26/3 FY26/3 FY25/3 FY25/3 FY25/3 FY25/3 FY26/3 FY26/3 FY26/3 FY26/3
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

— . .
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FY3/2026 BS Summary

End of Sep 2025

Current Assets 11,529 13,060 +1,530¢
Cash and Deposits 6,565 7,670 +1,105
Non-Current Assets 2,674 2,487 /186
Tangible Fixed Assets 226 196 /A\29

Intangible Fixed Assets 1,330 1,176 A1544
Software 934 853 A81
Investments and Other Assets 1,116 1,113 A3
Total Assets 14,204 15,547 +1,343

Current Liabilities 5,249 5,921 +6724
Borrowings 1,810 1,762 A48
Non-Current Liabilities 1,304 1,135 /A\169
Long-Term Borrowings 1,294 1,132 /A\162
Total Liabilities 6,554 7,057 +503
Total Net Assets 7,649 8,490 +840
Total Liabilities and Net Assets 14,204 15,547 +1,343

——~
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Cash and Deposits
Notes / Accounts Receivable

Operating Investment Securities
Inventories

Other
Allowance for Doubtful Accounts

Goodwill
Software

Trade Payables
Long-term Debt (current)

Accrued Payables

Accrued Expenses

Income Tax Payable/Consumption
Tax Payable

Advances Received
Bonus Reserve

Stock-grant/Director Stock-grant Reserve

Other

- +1,105
: +280

: +63

- +41

. +5

- +34

: AT2

: A81

: +38
. A48
i +5

. +34
: +514
. +65
i +5

: +19
. +37
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IT Infrastructure Segment Status

Net Sales : Driven by demand for network equipment, one-time revenue grew +7.6%, while recurring revenue (fiber collaboration, electricity, etc.)
grew +4.4%. Net Sales reached JPY 18,895 million (+6.4% YoY).

Segment : Segment Profit reached JPY 2,177 million (+10.9% YoY); EBITDA reached JPY 2,301 million (+9.5% YoY), reflecting profit growth.
Profit
(Unit: Million Yen) FY3/2025 | FY3/2026 | Change Performance Comparison
Bl Sales (Unit: Million Yen)
Segment Profit Before HQ Expense

Sales Allocation Segment

one-time revenue

18,895

Recurring revenue 17,758 ’
Segment profit
Head office expenses
Segment Profit (Excl.
Corporate Expenses) 3,102 3,347
EBITDA

FY25/3 FY26/3

‘ = A 10
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IT Infrastructure: YoY Variance Analysis

Net Sales Composition Segment Profit Variance

One-time (Unit: Million Yen) (Unit: Million Yen)
B Recurring 4,000
569
3,500 /T 3,347
20,000 18,895 3,102 A\ 296 N 27
17,758
18,000 3,000
16,000 2 500
HHO00 11,678
12,000 10,850 (Share 61.8%) 7000
(Share 61.1%) :
10,000 1,500
8,000
6,000 1,000
4,000 6,908 7,216 500
2,000 (Share 38.9%) (Share 38.2%)
0 0
FY25/3 Actual FY26/3 Actual Gross Profit Other Expenses

FY/25/3 Personnel Costs FY/26/3

* Segment profit in chart is before HQ cost allocation

* SG&A (-) negative = cost increase / profit decrease, positive = cost decrease / profit increase
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IT Infrastructure: Recurring Revenue Quarterly Trend

Recurring type services Recurring model (continuous charging based on usage) Subscription model (flat rate billing for continuous usage)
IT infrastructure businesses Copy counter, electricity resale business, Hikari internet Bizisuke, GateCare, Hikari internet connection expenses, ISP,
connection expenses, adoption of cloud services PBX, etc. adoption of cloud services PBX, etc.
: . Single Product Clients(3x2) B Multi-Product Clients(x2)
ReCU rri ng Revenue(XD 40000 3 Recounted following multi-product breakdown

m Bizphone MFP Network  mLine  mElectricity  mOther 30000 \ 4 i

23771 23928 23638 23486 23439 23564 23686 23795

(Unit: Million Yen)
20000
2000 13871 13948 13459 13187 13054 13020 12936 12890
’ 1.802 1,848 1,791 1,873 10000
1,800 1,727 1,702 peea
’ 1.632 9900 I 9930 B 1017910299 10385 10544l 10750 10904
1.600 0
FY25/3 FY25/3 FY25/3 FY25/3 FY26/3 FY26/3 FY26/3 FY26/3
1,400 01 Q2 03 04 01 02 03 04
40 (Unit: Th dy
1,200 (Unit: Thousand Yen) o ARPU (per Company)2) YoY+5.9%
1.000 v
30 25 2 24 24 26 25 26
800 22
600 20
100 37.4% 33.4% 354% 3979 347% 30.8% 32.9% 30.2% 0
200 i .
o L2% L1% 12% 12% _1.3% _1.3% 1.3%  1.2% 0

FY25/3 FY25/3 FY25/3 FY25/3 FY26/3 FY26/3 FY26/3 FY26/3

FY25/3 FY25/3 FY25/3 FY25/3 FY26/3 FY26/3 FY26/3 FY26/3
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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DX Solutions Segment Status

Sales : Recurring revenue centered on SaaS expanded strongly at +12.2% YoY,

driving sales to ¥4,876M (+9.7% YoY); the shift to a recurring model has taken root.
Segment : Segment profit rose sharply to ¥945M (+44.5% YoY).
Profit EBITDA also reached ¥1,258M (+33.8% YoY), strengthening the profit structure.
(Unit: Million Yen) FY3/2025 = FY3/2026 Change Performance Comparison

Bl Sales

- o Segment Profit Before HQ Allocation
ales +9.7% (Unit: Million Yen)

one-time revenue 851 846 ADS A0.6%

Recurring revenue 3,593 4,030 +436 +12.2% 4,876
Segment profit 654 945 +291 +44.5% 445
Head office expenses 361 447 +86 +24.0%
Segment Profit (Excl. 0 1.393
Corporate Expenses) 1,015 1,393 +378 +37.2% 1015 ’
EBITDA 940 1,258 +318 +33.8%

FY25/3 FY26/3

*The Digital Marketing Business was renamed the DX Solutions Business from the fiscal year ending March 2026.

——~
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| DX Solutions Segment: YoY Variance Analysis

Sales Composition Segment Profit

One-time
B Recurring

5,000

4,500

4,000

3,500

3,000

2,500

2,000

*Segment profit in the chart is before allocation of HQ expenses.

4,445

851
(Share 19.2%)

3,593
(Share 80.8%)

FY25/3 Actual

(Unit: Million Yen)

4,876

846
(Share 17.3%)

4,030

(Share 82.7%)

FY26/3 Actual

1,400 283 62

A5
1,200

1,015

1,000

800

600

400

200

(Unit: Million Yen)

33 1,393

Gross profit Advertising

FY25/3 Parsonnel Costs
Actual

*For SG&A, (/\) negative = expense increase / profit compression; positive = expense decrease / profit increase.

—
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FY26/3
Actual

Other
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DX Solutions: Recurring Revenue Quarterly Trend

Recurring type services Recurring model (continuous billing based on usage) Subscription model (flat rate billing for continuous usage)
DX solution segment Advertising operations, etc. Cloud CIRCUS tools, RPA, JENKA, etc.
Recurring Revenue by Product Multi-Product Customers(* 2)

X Number of multi-commodity products Reclassifications based on subdivision
M Single-Product Customers(* 2) YoY +0.3%

m AR related ActiBook related m MA related m CMS related v v
Consulting related  m Advertising related m Other 5,000 4425 4444 4493 4,523 4506 4,480 4,488 4’535
YoY 4,000
+9.5%
3,000 3,556 3,559 3 598 3,590 3,556
R 2,000 YoY +7.2%
(Unit: Million Yen) 1,017 1’039 o
1,000 1,000
358 0 869 885 895 933 950 965 981 1,000
800 . 25/3 Q125/3 Q225/3 Q325/3 Q426/3 Q126/3 Q226/3 Q326/30Q4
23.3% % %
1519 14.9% (Unit: Thousand m ARPU (Unit Price per Company) (59) YoY +9.2%
A . v
600 13.0% 100" v

19.5%

o

80
400 20.9%

6
200 4

Vv
' ' ' ' ' 64 66 67 69 72 74 75 76

12.9% 133% 13.3% 13.3% 13.3% 13.2% 132% 13.2% 5
25/3Q1 25/3Q2 25/3Q3 25/3 Q4 26/3Q1 26/3 Q2 26/3 Q3 26/3 Q4 25/3 Q1 25/3 Q2 25/3 Q3 25/3 Q4 26/3 Q1 26/3 Q2 26/3 Q3 26/3 Q4

*1: Quarterly (3 months) 32: Quarterly (3 months) Average 16

o O
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| DX Solutions (Cloud CIRCUS): Main KPls (1)

MRR reached ¥287M (YoY +6.6%) and Cross-sell MRR ¥158M (YoY +6.1%), driven by IZANAI and
Fullstar. Churn held steady at 1.4% (past 12-month average).

ClOUd Cl RCUS |V| RR*l Past 12-month Average Customer Churn Rate*?

s MRR
I Cross-sell MRR (2+ Products Adopted)

(Unit: Million Yen)
300 o . 287 As of March 2026
0
1.4

971 271 275
254
250 9236 238 248
» Yoy +6.1% (Prior year-end: 1.4%)
1!3 148
15 131 134
123 124
10

5
24/3 25/3 25/3 25/3 25/3 26/3 26/3 26/3 26/3
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

*1 MRR is the monthly amount of subscription revenue at the end of each quarter.
*2 Average over the most recent 12 months of (licenses cancelled during the month + licenses at the end of the previous month).

()

()

(@)

(@)

.
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| DX Solutions (Cloud CIRCUS): Main KPIs (2)

Paid licenses continue to expand to 6,698 (+4.9% YoY). Steady customer growth combined with rising
ARPU is forming the foundation for MRR growth.

Tool Unit Price (ARPU)*1

=@- ARPU: 2+ products

ARPU: single product YoY _|—4 9%

(¢ 160 7,000
h
thousand) v v 6,525

140 6,500 13 6208 6,384 6,355 6,427
139 140 140 5938 5,990 6,005 6,067 =

120 198 137 137 5000 902 5868

120 119 125
100 114 115 113 110 5,500
80 5,000

v

60 4,500

sg 59 62 63 66 67 68 69 70
40 51 52 53 93 4,000
20 3,500
0 3,000

Number of Licenses™

|

23/3 24/3 24/3 24/3 24/3 25/3 25/3 25/3 25/3 26/3 26/3 26/3 26/3 23/3 24/3 24/3 24/3 24/3 25/3 25/3 25/3 25/3 26/3 26/3 26/3 26/3
Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q0 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4

*1 ARPU = MRR at end of each quarter / number of contracted companies *2 Number of licenses = paid contract licenses as of each quarter-end

. 18
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FY3/2027 Consolidated Earnings Forecast

Targeting record-high sales and profits at every level again in the new fiscal year.

FY3/2026 FY3/2027 FY3/2027 FY3/2027

(Unit: Million Yen)
Full Year 1H Forecast 2H Forecast Full Year Forecast

Sales

109.3%

Operating Profit

109.5%

Ordinary Profit

107.8%

Net Profit
Attributable

——~
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101.1%
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| FY3/2027 Dividend Forecast

& Shareholder Return Policy

While executing strategic investments, we will pursue stable and continuous shareholder returns while balancing growth investments
with appropriate equity capital.
Old) FY3/2026: Payout ratio 55% + progressive dividend policy — New) FY3/2027: DOE 13% + progressive dividend policy

- FY3/2027 annual dividend forecast ¥145 (interim ¥67 + year-end ¥78)

1Per Share Dividend Trend

Dividend (Yen)

200
180
160
140
120
100
80
60
40
20

FY22

+¥8
Increase
Commem.
+¥23 8¥ excluded

Increase
+¥56 Increase Annual
¥Commem.
11¥ excluded ¥145
Year-
+¥17
Increase

+¥27
Increase

Interim

67

FY23 FY24 FY25 FY26 FY27
(Actual) (Forecast)

——~
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Dividend ~10x in 5 years

*Excluding the previous year's commemorative dividend ¥8, this represents an effective increase (progressive dividend including commemorative).

Dividend Yield Trend

-®-Dividend Yield

X Calculated based on closing prices at each period-end
27/3 End uses 26/3 End closing-price calculation

5.4% 5.4%
5.2% 4 é

22/3FY End 23/3FY End 24/3FY End 25/3FY End 26/3FY End 27/3FY End
(Forecast)
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FY3/26 Update: M&A Progress

Lead/IM¢%1) Generation: Framework established for stable, continuous output in target sectors.
LOI & DD Progress: Consistent LOI generation with ongoing systematization of the DD process.
Strategic Focus: Prioritizing high-quality deal sourcing to reach final agreements.

400 368
Annual Plan
300
200
200
100
m Cumulative 100
25 13
Results
Leads Generated IMs Secured Number of LOIs Received
(YTD) Progress Latest Progress Rate Annual Plan
FY2026 FY3/26 (Q4) FY2026 FY2027 FY2028
Cumulative Total Cumulative Total Cumulative Total
Ql Q2 Q3 Q4 Full-Year Total % of Plan for FY2026 for FY2026-FY2027 for FY2026-FY2028
Number of Deal Leads 106 86 78 98 368 184.0% 200 500 900
Number of IMs Reviewed 78 62 67 81 288 288.0% 100 250 450
Number of Letters of Intent 3 1 3 6 13 52.0% 25 56 96
Number of Deals Closed 0 0 0 0 0 0.0% 4 9 14

1. IM = Information Memorandum (Corporate overview material)
2. The number of partner brokerage firms exceeded 100 by Q2; the focus has now shifted toward deal execution.

— __ ——~ . . . 23
startiaholdings  ©2026 Startia Holdings, Inc. ALL Rights Reserved.



| Basic M&A Strategy

Basic Policy

O 100% acquisition and consolidation of small-scale companies whose customer base can recover M&A funds within a short
period

O Capital and business alliances with mid- to large-sized companies expected to generate medium-to-long-term synergies

O

M&A investment budget of approx. ¥10 billion over 3 years, funded primarily through indirect financing

O Prioritizing "Customer-acquisition M&A" in the early phase; "Service-acquisition M&A" to begin in the latter half of the
medium-term plan

M&A Targets

Customer-acquisition M&A |

Office OA equipment sales (multifunction printers, business phones, etc.) Considering our business size and management succession issues,
_ o approx. 700 companies are M&A candidates
Office network, security, fiber/ISP, and PC sales

°

[

® Office electricity Office equipment wholesale
[

°

. . M&A Targets
Website production
Office tool ller busi (M ft, Google, etc.) ~700 i 3’900
ICe TOOIl reseller pusiness ICrosofTt, boogle, etc. Companies Companles

Service-acquisition M&A |

® DX solutions area (digital marketing tools, web production, advertising, consulting, BPaa$, etc.)
® Al-related businesses (incl. contract development)
® Security

——~
startiaholdings ©2026 startia Holdings, Inc. ALL Rights Reserved.
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M&A Execution Framework (KPls / Review Process / Investment Criteria / PMI)

Financial
Institutions

Partner
Company

A framework for fast and high-frequency decision-making
view process

Investment Criteria & Establish fundamental

metrics

Financial Discipline

2x/ . .
Core/Existing Business

Select targets with a relatively short payback period
based on EBITDA.

Startia
M&A Executive Holdings
Promotion Board Board of
Department Directors

Teaser
(Anony
mous))
Adjacent & New Domains

Measure and evaluate synergy effects with the core

SCENTNIGESHNHE  Manage execution by breaking down the process

=

E

M KPIs in 3 Years (M&A Pipeline Status)KP!I
MetricAnnual Target (Per Year)Cumulative
TargetSigned SPAs5 deals14 dealsLOls Submltted40’

ﬂ

business to make decisions.

PMI & Monitoring Institutionalization

deals96 dealsIM Reviews200 deals450 )/
dealsLeads400 leads900 leadsIntermediary 4
7’ - -
Partnerships-200 partners K Managed as formalized projects by the PMI team.
/I
4
7’
/
100E~ ~100H
SZEEPEER] | AMULm, (@R ME- || JXMBEES SORBIEEZRLLX
B ERE BESOMSE REEE{E ~ .
-STHDE#HD1DE D A~ 5 BA )T ks
-1008 7S 5% SENNSsTRRBEL I TEUNSEFIO-FHTISREICTS
-ERESERANORE (LIS FI-wEHH
> THCERT
5 N Q2 ((\e -EBORE
\Q\e‘“\ e(a\”\ \(\@‘ (\%\"}‘ TSRS —MRARIREHS SBAER L TREL
< INLAPEA
5 < A U PR T EEOUP
5
BT 1 B HORE TR VBRI AR
WEADFTO—F - L OmERRED TOBHAG1. 2, SEHA
L ; " BeAE | OBET-SORS e SOOI & B3 HEX
Strategi M&A Sourcing Part ead Generation g ) originati i
fatcels . O | PETET & IM/Teaser eal Origination Due Diligence BUMETRES | lmmome  mAOBEt T BB T IR
Planning Branding Acquisition Acquisition (Pull) (Push) S
cquisitio u SRR —RELZ B T EmOHA TIYHF-TAT MELE

—
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Results: M&A cases focused on customer base acquisition

Having executed numerous M&A and business acquisition deals, the acquired customer base
now accounts for over 40% of our total IT infrastructure clients, reaching approximately 20,000
companies (as of March 2025).

Total number of customers involved in M & A and business acquisition

(cumulative)

History of M & A and business transfer for customers

-| * « Number of companies involved in M & A and business acquisition (cumulative)
19,890 2025

Joint

2024. 4 el Fujifilm Bl Nara Co., Ltd.

prwmrer
2023.11 of business IVETOL T Corporation

- * + Number of companies involved in M & A and business acquisition (cumulative) 16,890
13,450

8,450

8,350 h
3200 2023.10 trsanasrfir Business Services Co., Ltd.
L A . _sge
1,600 2600 5,15 2021.11 @ WIS D21 Yoshida Store Co., Ltd.
Acquisition
500 1,100/ 1,00 600 2021.8 Yy Company H

Acquisition
TN peer company G

2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2019. 1 @ WM Company F in the same industry

of business

Share
2016.7 ienial BC Media Co., Ltd.

Acquisition )
2015.10 HEIETE NOS Corporation
Acquisition
2015.3 ANty Company E
Acquisiti . -
2013.12 oﬁ,‘ﬂ;ﬁ;;‘;’; Company D in the same industry
Acquisition
2013.4 I peer C company
Acquisition of the former territory of IT infrastructure segment
2012. 1 s Company B in the same industry Major M & A cases

Acquisition ¥ Excluding small customer transfers

2007.10 QLIRS Company A in the same industry

*

— __——~ 26
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| Quantitative evaluation of M&A performance for customer acquisition

Among our M&A track record, the followmf two deals were executed via share

acquisition with evaluable performance (al

others were business acquisitions).

(Note: Excluding StartiaLead that acquired business services less than one year after acquisition and failed businesses)

[M & A to buy customers]

OA equipment, network solutions,

NOS Inc. Acquired in December 2016

Security measures Acquired by BC Media Co., Ltd., July 2016

Total financial performance of the two companies

(Unit: 1 million yen)

EBITDA
.Amount Net assets Goodwill (Average for the last three Tl:le amount of
invested years) investment

173 59 114 90 Latest EBITDA

Approx. 1.9 times
ootz FY24/3 7 year CAGR
acquisition

Sales 539 810 6.0% High Growth at
32.4% CAGR in
Operating profit 12 85 32.4% operating profit
operating profit 2 20, 10.5%
rate

——_—~
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—— < Integration benefits > =

Lower procurement costs
Improve operating efficiency
Cross-selling of Startia Products
HR Support & Recruitment




| Buying Customers: Fujifilm Bl Nara

Formed JV with Fujifilm Business Innovation Japan Co., Ltd. (Fujifilm Business Innovation Japan)

(consolidated on April 1, 2024)

FUJIFILM Business ot ) - - i
Innovation Japan Corp. L Startla

Business transfer ’ Investment Investment
Approximately 3,000 Ratio Ratio '
PP i 33.4% 66.6%

Provision of products and
temporary staffing

customers
ﬂ Fujifilm BI
Nara Co., Ltd.,
Capital: 50 million yen
® Benefits: (D Retain outstanding employees

@ Goodwill will not occur.
(@ Access to Fujifilm Bl Nara's customer base
in the Nara region.

® Consolidated FUJIFILM Business Innovation Nara's regional operations into
the Group, and rolling out cross-selling of the Group's DX Solutions
business*.

——_—~
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- < First year performance > ™\

(Overview of 2025/3)
Sales 1 billion yen
Operating JPY 100
profit million
operating 0
profit rate 10 A’

|

operating profit's ratio is the ratio of
IT infrastructure segment's
almost equal to 10.4%

J

X Digital Marketing segment is scheduled to be renamed from the fiscal year ending March 2026.
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| The Data Behind SME Barriers to Al Adoption

Global
Current State of Al Use by Enterprises x1
0 20 40 60 80 100 (%)
4.3 27 14, Plan to actively utilize
Japan ; % % 14. =
[[7] Plan to use in limited areas
T Ii”!"' TR 9-‘." o
u.s | 45.& ff !5% 33 [] Prohibituse
No clear policy
TTTTRITTTATITTIE |
Germany i??ﬁl : 7.1 552{//%? 1 Don't know / Unsure
U S 0.0
China ;ﬂ!‘lﬁgj :ilu
[miL | !Il 24

Al Utilization Policy

Status of Generative Al Policy Formulation (by Company Size) 1

0 20 40 60

80 100 (%)

Large
enterprises

Plan to actively utilize
Plan to use in limited areas

Prohibit use

*1, *3: Source — Ministry of Internal Affairs and Communications (2025), "Survey on Latest ICT R&D and Digital Adoption Trends at Home and Abroad"

Al Adoption Status
Reasons for Not Using Al (SMEs) x2

Reasons for Not Using Al

Cannot envision specific use cases 63.49%
Lack of personnel to drive adoption

Internal rules / guidelines not yet established

Concerns over security and information leakage
{n=3,888)
Unable to secure necessary budget

0% 20% 40% 0% 80%

*2 Source: METI 2026 White Paper on SMEs & Small Enterprises; Teikoku Databank "FY2025
Survey on SME Management Issues and Business Activities"

.
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i No clear policy

Don't know / Unsure

ONEEN

Barriers to Al Adoption
Concerns When Adopting Al s

Japan

WUnsure how to use Al effectively

WHigh initial costs

WHigh running costs

W Security risks such as internal data leakage

60% 80% 100%

W Potential infringement of copyright or other rights
W Issues with accuracy of output
m Output may contain ethically
. inappropriate content or bias
No concerns 30



Is Al a Threat?

Will Al replace Saa$S services?

Large enterprises / U.S. companies SMEs

External SaaS External Saa$S
(high license volume) — |T department exists — Shift to Al-built in-house software (few licenses) — No IT department — Limited prospect of in-house Al
or has not
Employees Employees Employees Employees Employees adopted SaaS Employees
W we we we we \-@
T i
O 'S -~ o) e \
2 @ B R® &
SaaS SaaS SaaS SaaS SaaS
SaaS Not SaaS
= Lower SaaS demand at large = Most SMEs are at the digitization stage; digitalization,
enterprises DX, and AX remain high hurdles.

Startia Group Services

y )
- 99% of customers are SMEs (~16% use Saa$S) IT Infrastructure > DX Solutions
- Multi-functional digital marketing Saa$S not tied to ID count
* "Tool + Talent" BPaaS for IT-talent-short companies — .

- Coverage for rising security risks startiatechnos  Startia Technos Corp.

Operations starting April 2026

——~
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New Organization: IT Infrastructure X DX Solutions

Subsidiary renamed: Startia Technos Inc. (formerly Startia Raise)

P ——— - e
startiaraise } startiatechnos

New Company Startia Technos Inc.

Name (Startia Raise Inc.)

(Former Name)

New

Representative Yusuke Okamoto

Director

Effective Date April 1, 2026

Business Integrated IT infrastructure and DX
Description solutions with comprehensive support

IT Infrastructure X DX Solutions

—_——
startiatechnos Startia Technos Inc.

——~
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Expanding the business domain and evolving

toward BPaaS

ﬁ Comprehensive support across IT infrastructure

Expanding scope beyond existing SaaS (RoboTANGO, JENKA) to

high-demand server, network, and IT infrastructure deployment.

}'{ Supporting business processes themselves

BPaa$ (Business Process as a Service)

Evolving from tool provision to optimizing business processes
including hardware and infrastructure — a partner supporting

customers' sustainable growth.

@ Connecting challenges through technology

The new "Technos" name reflects our commitment to supporting IT

infrastructure and customers' new challenges.

32
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@ Financial / Capital Policies and Shareholder Return

(Action to Implement Management Conscious of Cost of Capital and Stock Price )
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Financial and Capital Policies and Shareholder Return

(Billions of yen)

FY 2025 - FY 2027 Cumulative Funds Allocation ® [0 balance growth investments and shareholder returns
Plan (Estimated) while maintaining financial soundness, we are steadily
working to enhance capital efficiency and improve the
180 balance sheet.

Project Finance

200

160

Interest-Bearing M&A Investment
140 Debt Financing: Capacity: Approx.

120 ¥5.0 bllion ¥10.0 billion

® M & A funding prioritizes cash on hand and debt

100 FY 2025 to FY 2027
]
%0 20% or more
60 Development &
Strategic Investments:
40 ¥2.0 billion
20
0 Capital FY 2025 to FY 2027
Cash IN Cash Out adeql_Jacy -----------------------------------------------------
ratio Approx. 40~55%

— T~ .
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| Capital Efficiency — Market Valuation

® ROE materially exceeds our recognized cost of equity, contributing to PBR consistently trending above 1.0 X.

® Meanwhile, our PER remains below the TSE Prime market average of 16 X, and lifting market valuation on a PER basis

remains an ongoing priority.

30.0 (%) 29.0

25.0

20.0

15.0

10.0

(L) mo =m

5.0

0.0

-5.0

15.9

14.0

Cost of equity
4.4%

12.4

6.3 4.7,

0.1
-2.8

14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 26/3

Cost of equity 4.4% = risk-free rate (10Y JGB yield) 2.3% + B 0.7
(3yr) x market risk premium 2.9%

—
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\4

\4

A

X m © .IQ (x )

(x )

05 Listed-company
avg. ~1.4 %

0.0 3 -

30.0 (8 Listed-company

250 avg. ~16 X

20.0
15.0
10.0

5.0

0.0 0. 0.0
14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 26/3

21.2

15.6 131 12.9
13.6 16.3
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Future Initiatives: Basic Policy for Enhancing Corporate Value

® Our ROE remains at a high level of 29%, and we will continue to pursue growth investments while sustaining a wide equity spread.

® Meanwhile, our PER stands at approximately 13 x as of the end of FY3/2026, representing a discount to the listed-company average of around 16 x.

® To enhance corporate value, we will focus on lifting our market valuation (PER) to a fair level.

Logic Tree and Policies for Corporate Value

Basic Policy Medium-term accounting policy

Enhance corporate

value

—
startiaholdings

ROE

capital profitability

Improving
profitability

capital efficiency
improvement

PER

Proper market

evaluation

Growth Strategy

Corporate
Governance
enrichment

©2026 Startia Holdings, Inc. ALL Rights Reserved.

*Enhancing IT infrastructure segment's profitability through M & A and other strategic
investments

*Recurring revenue's Growth in the DX Solutions Business *

*Reducing Performance Volatility by Increasing Recurring's Revenue Ratio

*enhancement of shareholder returns Maintain high ROE
*Allocation of management resources in line with Operating segments's growth strategy
*Maintain a capital adequacy ratio of around 50~55%

*Consideration of Acquisition of Treasury shares

*Consideration of various strategic investments because cash tends to increase every
period

*Recurring Revenue Ratio Improvement

*Enhancement of high value-added business and improvement of gross profit per capita
through various measures

*Accelerate growth by promoting an organic strategy utilizing M & A
vortical

because there is room for expansion,

. . L Plan to implement various measures
*Enhancement of shareholder return/maintenance of progressive dividends P

*Reducing the gap between Our Company and market recognition by increasing
opportunities for dialogue with shareholders

*Holding briefings to promote understanding of Our Company and improving the quality
of reports to Directors

Protective
INCES

Areas of attack

X Digital Marketing segment is scheduled to change its business name from the fiscal year ending l\/larch?2626.



Initiatives for Corporate Value: @ Strengthening Shareholder Returns

& Shareholder Return Policy

While executing strategic investments, we will pursue stable and continuous shareholder returns while balancing growth investments
with appropriate equity capital.
Old) FY3/2026: Payout ratio 55% + progressive dividend policy — New) FY3/2027: DOE 13% + progressive dividend policy

- FY3/2027 annual dividend forecast ¥145 (interim ¥67 + year-end ¥78)

*Excluding the previous year's commemorative dividend ¥8, this represents an effective increase (progressive dividend including commemorative).

1Per Share Dividend Trend Dividend Yield Trend
Dividend (Yen)

-®-Dividend Yield

200 X Calculated based on closing prices at each period-end
27/3 End uses 26/3 End closing-price calculation

180 : In:;g:se
160 ol i 54%  5.4%
140 +56¥ Increase Annual 5.2% _é o
120 2% oxetudes ¥145
100 Year-

80 +17¥

60 Increase

40 Inz:izzgse Interim

20 67

0

FY22 FY23 FY24 FY25 FY26 FY27
(Actual) (Forecast)

22/3FY End  23/3FY End 24/3FY End 25/3FY End 26/3FY End 27/3FY End

—
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Initiatives for Corporate Value: @ Strengthening IR Activities

» Increased investor meeting opportunities
» Proactive disclosure across various channels including social media

Ongoing strengthening of IR activities — energetic 1-on-1 meetings with institutional investors and proactive
outreach to overseas institutionals; investor briefings for individual investors to raise awareness; corporate website
renewal and content expansion (IR Channel video, analyst reports, etc.); active IR/PR disclosure and use of SNS and
email distribution to drive coverage in web news, newspapers, and magazines.

. . Apr 2025 - Mar : :
Investor Meeting Opportunities 2026 Results Meeting Topics

» Earnings details (drivers of strong NW product sales, MFP trends, PC sales trends, status of DX digital marketing tools,
revised revenue/profit guidance, etc.)
* M&A progress and trends -« Talent acquisition * Mid-term plan achievement outlook ¢ Dividend policy, commemorative
dividend, DOE consideration
meetings 42 investors » Confirmation of business and str_ategy (unique !ousiness model combining IT_inf_rastrulcture x DX solutions) -
. brief}ngs) » Al threats < AlO response -« Topics of growing interest among overseas institutional investors < Status of IR activities
" : . for institutional investors
Quarterly meetings with the same * Interest in improving liquidity * Competitors * Focus on undervalued small/mid-cap growth stocks ¢ Succession plan
investor are counted separately. » Business risks < Interest as a company undergoing major transformation < Follow-up from prior holders after share
price appreciation

Meetings with domestic &
overseas institutional investors
(1-on-1 meetings, small group

8 sessions

o L . 690 total
Briefings for individual investors attendees*

*Excludes web archive
viewers

) . Apr 2025 — Mar
Proactive Disclosure 2026 Results

IR & PR disclosures
*Separately, SNS posts and email
distribution conducted as
appropriate

92 disclosures

—
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Initiatives for Corporate Value: @ Strengthening IR Activities — Shareholder Composition Trend

End of Mar. 2025 End of Jun. 2025 End of Sep. 2025 End of Dec. 2025 End of Mar. 2026
No. of Shareholders (persons) 5,716 5,741 7,128 7,222
Individuals / Other No. of Shares (shares) 7,130,425 6,740,503 7,239,670 7,020,948
Ownership Ratio (%) 69.63 65.82 70.69 68.561
No. of Shareholders (persons) 4 5 4 4
Financial Institutions No. of Shares (shares) 530,760 561,389 509,289 586,889
Ownership Ratio (%) 5.18 5.48 4.97 5.731
No. of Shareholders (persons) 46 40 48 48
Other Domestic Corporations No. of Shares (shares) 285,879 228,147 48,846 70,168
Ownership Ratio (%) 2.79 2.22 0.47 0.685
No. of Shareholders (persons) 99 96 101 107
Foreign Corporations, etc. No. of Shares (shares) 1,603,621 1,661,104 1,503,806 1,622,671
Ownership Ratio (%) 15.65 16.22 14.68 15.845
No. of Shareholders (persons) 22 20 21 20
Securities Companies No. of Shares (shares) 355,885 565,427 454,959 455,894
Ownership Ratio (%) 3.47 5.52 4.44 4.451
No. of Shareholders (persons) 1 1 1 1
Treasury Stock No. of Shares (shares) 333,830 483,830 483,830 483,830
Ownership Ratio (%) 3.25 4,72 4,72 4,72
Total No. of Shareholders (persons) 5,888 5,903 7,303 7,402
*Includes shares less than No. of Shares (shares) 10,240,400 10,240,400 10,240,400 10,240,400

one trading unit
Ownership Ratio (%) 100.00 100.00 100.00 100.00

—
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Topics

Notice Regarding Change of Representative Director

Renewal of Management Structure and 2 New President — Profile

Sustainable Growth
Name / Date of

We are executing a smooth succession from founder Hideyuki Birth
Hongo to the next generation to drive sustainable growth in « 2001: Joined Startia
corporate value. e 2004: Launched Web and e-book businesses

. Hidevuki Hongo « 2009: Founded internal venture Startia Lab (currently Cloud
y g Cayraay Circus) as Representative Director

Current: President « 2020: Led rebranding of various tool sales into integrated

Highlights digital marketing SaaS "CloudCIRCUS"
New President Kenichi Kitamura

» 2025: Executive Officer, COO and Head of Business Strategy
Current: Executive Vice President

Kenichi Kitamura / Born September 1977

Division
« 2026: Executive Vice President (current)

Effective Date: June 18, 2026

Startia Holdings Board of Directors Appointments (To be submitted at the AGM on June 18, 2026)

Name New Position Name New Position Name New Position

Outside Director (Full-time Audit
Committee Member)

Outside Director (Audit
Committee Member)

Outside Director (Audit
Committee Member) (New) 41

Hideyuki Hongo Chairman Hiroshi Kurihara Outside Director Makiko Mizuno
Kenichi Kitamura President (New) Norihiro Shimogaki Outside Director (New) Kyota Matsunaga

— T~ Tetsuhiro Nakamoto
startiaholdings ©2026 startia Holdings, Inc. ALL Rights Reserved.



Company Profile

Company Name Startia Holdings, Inc.
Address Shinjuku Monolith 19F, 2-3-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo President
Established February 1996 H |deyu Ki

TSE Prime (April 4, 2022)
Listing TSE 1st Section (Feb 28, 2014)
TSE Mothers (Dec 20, 2005)

Hongo

Born May 1966

Founded the company in 1996,
currently serving

(Holds 25.51% of company shares)

Representative Director |—||deyu k| HOﬂgO

Group Companies Consolidated subsidiaries: 10

------------------------------------------------------------- Shareholder Composition (as of March 31, 2026)
Consolidated 974 (as of Mar 31, 2026); 3938 (as of Mar 31, 2025)
* Excluding directors, dispatched staff, and part-time employees 3.95%

_____________________________________________________________ m Individuals & Others 6.91%

Fi 'Y -end
Iscal fear-en |\/|arch31 _______________________________________________ m Foreign Corporations 1425%“

Capital JPY 824.31 million (as of Mar 31, 2026) = Financial Institutions

Shares Outstanding 10,240,400 shares (as of Mar 31, 2026)

Number of Shareholders 6’534 (as Of I\/Iar 3]_’ 2026)
X Total shareholders with voting rights

Employees

0.89%

74.00%

Securities Firms

Other Corporations

tartiaholdi i i i 42
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Key Members

Transitioned to a Company with an Audit and Supervisory Committee %, adding voting-rights Audit and Supervisory Committee members to
the Board to further strengthen oversight of business execution and corporate governance.

President / Hideyuki Hongo Executive Vice President / Kenichi Kitamura
+ Founded the Company in 1996 and assumed the
position of President & CEO (current)

+ 2018: Founded Hoshinowa Public Interest
Foundation (non-repayable scholarship);
Representative Director (current)

- 2018: Founded Kumamoto Innovation Base;
Representative Director (current); committed to
rebuilding hometown Kumamoto and regional
revitalization

- Joined the Company in 2001

-+ 2004: Launched the web and e-book businesses

- 2009: Founded Startia Lab (now Cloud Circus) as an internal venture;
Representative Director

-+ 2020: Led rebranding of various tools into the SaaS "CloudCIRCUS"

-+ 2025: Appointed Executive Officer, COO, Head of Business Strategy Division

- 2026: Appointed Executive Vice President (current)

Director / Masakatsu Furukawa

- 1996: Joined as a founding member and appointed Director

- 1998: Launched the network/cloud business

- 2018: Appointed President & CEO of Startia Rays (backoffice DX)
- 2021: Appointed Director of kubell Storage (JV with kubell Inc.)

- 2025: Appointed Director of the Company (current)

- 2026: Appointed Director & Executive Officer (current)

Director / Mitsuru Kasai

+ Joined the Company in 2002

+ 2007: Launched the MFP business; expanded the dealer
network and grew the customer base through MI&A

-+ 2018: Appointed President & CEO of Startia

+ 2021: Appointed President & CEO of Startia Lead

- 2023: Appointed Director of the Company (current)

- 2025: Appointed President & CEO of Startia Will (current)

- 2025: Appointed Chairman of Startia (current)

- 2026: Appointed Director & Senior Managing Executive Officer

(current)
Outside Director / Tetsuhiro Nakamoto Outside Director (Full-time Audit & Supervisory Committee Member) / Makiko Mizuno
Outside Director / Yuko Furuichi Outside Director (Audit & Supervisory Committee Member) / Junko Gono
Outside Director / Hiroshi Kurihara Outside Director (Audit & Supervisory Committee Member) / Kyota Matsunaga

— X Transitioned to a Company with an Audit and Supervisory Committee in June 2025. 43
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Management Philosophy and Vision

—
startiaholdings

©2026 Startia Holdings, Inc. ALL Rights Reserved.

—
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Management Philosophy

Creating the future of people and companies by discerning social needs and markets

Aiming to become a leading company that produces excellent businesses and human
resources

Vision Mission

"A world where everyone can take on Creating Future Opportunities
challenges and evolve forever"

We will create a world full of challenges by

A group that supports change as a matter of continuously providing opportunities for people
course for many people and companies while and companies to realize a positive future
transforming themselves

44



| Group Companies

« Our Group Companies (10 consolidated subsidiaries)

IT Infrastruc;glljre Business

System integration, security solutions,

Business

Business Service Inc.

FUJIFILM BI Nara Inc.

E1+ 74U B EEH#ILaH
(Group ownership: 66.6%)

communications systems, OA equipment sales

NS Lid.

- DX SolutioQP Business -

Marketing & sales support tool
"Cloud CIRCUS" provided

Startia Inc. Startia Lead Inc. Cloud Circus Inc.
o »
startia startialead CloudCIRCUS
BC Media Inc. NOS Inc.

IT Infrastructure X DX
3%1,5%2
Startia Technos Inc.

—
startiatechnos

NI/SI, DX support, BPS/BPaaS,
knowledge solutions provided

Others *1

Business operations &investment
in Singapore and the Asia region

STG business outsourcing,
consulting on employment of persons
with disabilities,

etc.

Startia Asia Pte.Ltd. Startia Will Inc.
— — *1: Consolidated subsidiary
startiaagsia startiawill

—
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Group Locations

Fukuok
uruoka Okinawa
Kumamoto Yokoh
ama

.

Okinawa Kagoshima

% 2: Startia Raise Inc. was renamed to "Startia Technos Inc." as of April 1, 2026.
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| Our group Services

Total solutions from IT infrastructure segment to DX to support the growth of SMEs

IT infrastructure segment DX Solutions segment * **Formerly known as the Digital Marketing Business.
The name was changed as of FY2026.

. ) Database
Communications internet

connection expenses tiBook . LP Production
Provider BlueMonkey
Plusdb .

Network adoption of cloud ey e-book Video Sharing -
R Build and maintain servioes Build Improvement Al Chat CMS/Owned Media Information
LiEE Security cameras R et
3

| Reclassification of RPA & IPaaS Segment in FY2(126 RPA

() RPA
iRaaS |

Web Productiq e -_— LPBuilder Ad Operation(s)
Digital
Signat
w2 v ¢ =
_ CloudCIRCUS  ====m Attractions

Web Advertisi

Metabadge

- Sales
Support

DX Solutions *

— .
startiaraise

Sales Support

Experience
Richness

Marketing

Automation
Multifu e
nction = o L J
Machin E s
e e X
OA Equipment Business e
phone Office design

Commercial air
conditioners

Fullstar

MA
Marketing

Automation
Cultivation and )
Customization Online Chat

Al App

Consent Management

— __——~ 46
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DX Solutions Business: Performance of Key Cloud CIRCUS Tools

16,000 + licenses sold

Easy-to-use marketing automation
BowNow is a simply designed MA tool with all the features

BOWNOW needed for first-time MA adoption.

by CloudCIRCUS

2,200 + licenses sold

Solves system usability issues — a DAP that

gains traction in the field
"Fullstar" is a DAP that assists operations through on-screen

Fu I ISia r guides. Its strengths are No.1 market share, a track record of

by CloudCIRCUS 2,000+ companies, and low cost.

3,600 + licenses sold

No scenario design needed — Al chat ready
instantly by registering a URL

IZANAI Just register a URL or PDF and Al auto-generates responses. Strengths

by CloudCIRCUS include pricing at about 1/3 of competitors and dedicated support.

——~
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LESSAR

byCloudCIRCUS

COCOAR

byCloudCIRCUS

ActiBook

byCloudCIRCUS

18,000+ licenses sold

AR experiences with no dedicated app
Rich AR experiences only an app can deliver

Covers no-app WebAR through feature-rich app-based AR. Non
experts can create and distribute AR with log-based analytics —
driving DX for promotions and events.

23,000+ licenses sold

A 3-step e-book creation tool — from creation to
distribution

Easily converts e-books and videos into digital content.

2,700+ licenses sold

A CMS that drives business inquiries from your
website

More than just easy to use — a domestically developed CMS
providing end-to-end strategy, build, and tool support for B2B

BlueMonkey websites that win business inquiries.

byCloudCIRCUS

X CMS = a system that manages a website and its content
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Revenue Trend & Operating Income Trend

Bl Revenue (left axis: bars) DX IT infrastructure IT infrastructure
i segment segment
=== Operating Income (right axis: line) Solutions segment (New, New) (M&A)

through subsidiary (Joint venture with FUJIFILM Operating Income
Business Innovation Japan) P ing

. . . 4/1 FUJIFILM BI Nara
Growth Since Listing (CAGR): Compound Annual Growth Rate — CvJ[ Commenced operations

(Mﬁﬁivf:iim integration (Million Yen)
301000 S I I E JV with kubell: Business Service 4’000
a eS || established kubell made wholly-owned 30th Anniversary
Storage subsidiary
3,500
O t- u 3 0/ Acquired SD21/Yoshida
Store business; founded
perating Income 1 ¥ 2 (0 Storis Loag 3,000
20,000
MAC Office became 2,500
equity-method BC Media and NOS made
subsidiary wholly-owned
(deconsolidated from subsidiaries
equity method Mar 21000
2023)
A 4 1,500
101000 Established IMC Division
(digital tool offerings) Spun off Startia Lab
1,000
500
0 0

06/3 07/3 08/3 09/3 10/3 11/3  12/3  13/3 14/3 15/3  16/3 17/3  18/3  19/3  20/3  21/3  22/3  23/3  24/3  25/3 26/3 27/3
A A A A

Listed on TSE Mothers Change in Actual  Planning

Becoming a holding company
TSE First Section
Mid-term Plan NEXT'S 2025 New Mid-term Plan
startiaholdings  ©2026 Startia Holdings, Inc. ALL Rights Reserved. 48



Medium-Term
Management Plan

For Fiscal Year March 2026 to March 2028

Startia Holdings Inc.

TSE Prime

N

3393

T

startiaholdings

EEiwmE. AMB5L<,




| Group Management Philosophy, Mission and Vision

Management Recognizing the needs and markets of society, creating the future of people and companies,
Philosophy Aiming to be a leading company that produces outstanding businesses and human
resources.
Mission Vision

Creating Future Opportunities

a world where everyone can challenge and

perpetuate and evolve

We hope many people and companies will have a positive future. As we transform ourselves, many people and companies

By continuing to offer opportunities
to create a world full of challenges.

support the change of course

Our stakeholders

challengers and companies

from small change to big evolution.
People and companies with healthy, positive challenges
(Customer Enterprises, Business Partners, partner to Employees)

——_—~
startiaholdings  ©2026 Startia Holdings, Inc. ALL Rights Reserved.

Value for customers

Change a half step further

For the future that | didn't realize before
Take me with a new proposal

50



| The main social issues we think about

Profitability by company size

Trends in operating profit Rates

7.0%
6.0%
5.0% - .

4.0% E?fﬁam Profit margins
o of SMEs have
o Small and barely improved.
2.0% medium
1.0% e ri

0.0%

1990 1995 2000 2005 2010 2015 2020

Source: Small and Medium Enterprise Agency's White Paper on Small and Medium Enterprises:
Trends in Net sales and operating profit Rates in the U.K. by Business Size

Seven OECD countries per capita

Changes in the ranking of GDP

0 United States
) Germany
Canada
4 United Kingdom
France Japan’s global
6 Italy ranking has
. Japan been declining.

1970 1980 1990 2000 2010 2020 2023

Source: World Bank per capita GDP data

——_—~
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Growing IT talent shortage

Latest IT talent trends Future estimates

Unit: Millions of People

1.80
160 M Number of Unfilled Positions .o @ In 2030
' talent shortage

1.40

1.20

0.80

0.60 o _ ~ Approx. 79
0 40 w m. D ©p g N -

: o S S < = million
0.20
0.00

2010 2015 2020 2025 2030

Source: Survey on the Latest Trends and Future Estimates of IT Human Resources, Ministry of Economy, Trade and
Industry (Mizuho Information & Research Institute)

Japanese managers

Average age

584 60.3%  60.77% tends to
56.67% ' increase year by
54.07% year

1990 2000 2010 2021 2024

Source: Teikoku Databank
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Value realized in the medium-term management plan

Contribute to the realization of a sustainable economy and society

—[Changes in the Environment Surrounding SMEs]—
« Costincreases due to inflation

- Decrease in the working population due to declining
birthrate and aging population

« Rapidly changing global supply chains

« Climate change and energy shift

—[Customer Issues]

» Decrease in the working population
Recruitment of SMEs

* The Wave of Productivity Improvement and
the Impact of Technological Evolution

« security measures
» Cost reduction through DX

« Remote work retention

——_—~
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Lead the small business DX ecosystem small and medium businesses with "digital transformation”

Contribute to improving productivity per capita

. Business
Society L
value to Invitee
Value to
What does it mean to ST'G
deliver value by solving
problems? FUtu re
Management

harehol
Partner
value to der
Value to

Combine human power and DX skills Create economic growth and social impact

support the growth of people who can contribute Provide sustainable and high returns
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| Corporate Strategy and Business Cycle under the Medium-Term Management Plan

Company-wide strategy

Strengthen customer base through roll-up KPI: IT infrastructure segment customer count

M & A and continue to increase value delivered m——— } Acq u i re Ik;l;isril:];assstrté(t:(t:tgre segment (OA equipment sales
. . - ) .
to improve customer LTV and business growth g L il DS Incre?se ﬂ:e number Strengthen customer base through roll-up M & A
oT customers

Cycle through a cycle that continues

to simultaneously realize

DX for SMB
To Platform

Increase high-LTV customers
Contribute to SMEs' DX penetration

KPI: Multiple merchants installed

J prOXimater 501000 Compani g Through multi-service provision of multiple
l products
Deepen engagement with customers

100,000 companies Per Customer

Deployment
ncrease the number
of products

With further
investment
Accelerate growth

services
Further acquisition of retained companies

KPI: ARPU of multiple merchants installed

Enhance customer support through high value-added
Simultaneous realization of high-margin businesses

Elevate

With BPaaS/Al
ustomer productivit
Improve

— __——~ 53
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Our strengths

To accelerate the growth of our customers' businesses and continue to increase the value
we provide to our customers

Our advantage is that we can provide "BPaaS" for small and medium enterprises by utilizing
four strengths.

The multiplication of customer base, sales, development and literacy is

the source of competitiveness

Small and Medium  Forsmall and Small and Digital
Customer Base medium Medium-sized Utilization
Capabillty enterpnses Development Through inihouse utiIizaJ‘Eion and
n customer su or
200,000 Lead Sales force Ca paC|ty Ability to utilize dizpi)tal tools

60,000 freemium users

X . Growth to approximately 50,000 Easy-to-use tools
Approximately 50’00.0 customers customers Power to develop and maintain
Company-wide . . .
Continued sales growth multiple simultaneously

Wide reach of SMEs Product strength (OA x SaaS x BPaaS)

——_—~
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| Medium-Term Management Plan Goals

< Quantitative targets for FY 2027 (ending March 28) >

Sal ) : Operating profit target for the
aes Operating profit ROE final year of the plan (FY28/3):
(Existing Businesses) (Existing Business) J!DY. 4.2 biII_ion
JPY 29 billion JPY 4.2 billion 20% + (ex'st'“g+bus'"933) )
( + R & | high level JPY 0.8 billion
Target value by M & l.\+ .:,ynergy area arget value by +.syn.ergy area maintained (M&A and synergy area)
JPY 8 billion JPY 800 million

— W

operating proﬁt Previous Mid-Term Plan (25/3) J
performance operating profit JPY 2. 73 billion
CAGR 23.4%

BPO

BPaa$ ﬁ@%ﬁ@

UP . . =
existing

business

Current fiscal period (20/3)

operating profit JPY 730 million

/1)

business phone security network construction

i

2020/3 2025/3 2028/3

. - . X Digital Marketing segment plans to change its business name from the fiscal year ending March 2026.
startiaholdings  ©2026 Startia Holdings, Inc. ALL Rights Reserved.

DX

Solution
>:<

M&A
J’_

synergy domain

IT infrastructure
segment
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Three-Year Plan (Existing Businesses)

(Million Yen)

35,000
mmm Revenue 30,000
25,000

mmm Operating Income 20,000
15,000

=e—Qperating Margin 10.000
5,000

0

(Unit: Million Yen)
Revenue
Operating Income

Operating Margin

As organic growth initiatives, the IT Infrastructure segment will expand the number of customers using multiple products, while the DX Solutions><
segment will drive ARPU growth through cross-selling and upselling. The CAGR over the mid-term plan period (from FY3/2025) is projected at 9.3% for

Revenue & Operating Income Trend

(3%¢Updated May 15, 2026)

27,200 26.000 .
24,100 . ’ W
22,2 1 1 2(3Aét7ua9|)0 i (Forecast)
(Actual) \ \
5%
O \ 13.6% 43.7% \
12.3% —e — N\
(Actual) (Aetual) ‘(?': 0';;_,63)
2,737 3,242 :
FY3/2025 FY3/2026 FY3/2027 FY3/2028
FY3/2025 FY3/2026 FY3/2026 FY3/2027 FY3/2027 FY3/2028
(Actual) (Plan) (Actual) (Plan) (Forecast) (Plan)
22,211 24,100 23,790 21,200 26,000 29,000
2,137 3,000 3,242 3,500 3,550 4,200
12.3% 12.4%  13.6% 12.9% 13.1% 14.5%

revenue and 15.1% for operating income.

——~
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X The "Digital Marketing Business" was renamed starting FY3/2026.

35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
5.0%

0.0%
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IT infrastructure segment - New Mid-Term Plan

|Basic Policy]

Targets (JPY 1 million) (1 million yen) (JPY 1 million)

Segment Target 2026/3 Target 2027/3 Target 2028/3

Enhancing Customer Retention and Sales 19.300 21,000 22600
Recurring Revenue
Operating 3,200 3,600 4,000
profit

Xoperating profit each before deducting headquarters expenses

key strategy Action Plan

1. Increase in the number of customers

» 1. Start of PC business

introducing multiple products (to capture demand for Windows updates)

— > 2. Restart of acquisition activities.

— > 3. Creation of the next Recurring pillar

2. Strengthening sales capabilities

v

1. Increase sales staff through active hiring

— 2. Become a sustainable sales organization

——_—~
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| DX Solutions - New Mid-Term Plan

[Basic Policy] Segment Target 2026/3 Target 2027/3 Target 2028/3
. ) ) . ) Objectives |  (JPY 1 million) (JPY 1 million) (JPY 1 million)
To maintain high profit margins
) ) : Sal 4,800 5,550 6,350
To provide high value-added services aes
Operating 1,340 1,660 2,175
profit

Xoperating profit each before deducting headquarters expenses

key strategy Action Plan

1. Strengthening Organizational Capabilities » 1. Strengthening Customer Success (CS) and Sales

— 2. Developing and Securing Management Personnel

v
—_

2. Developing high-value-added services Full-scale operation and staffing of consulting BPaaS

v
—_

3. Selecting and focusing the product portfolio Selection and concentration of development and

personnel investment

— 2. KPI Management

= - . X Digital Marketing segment is scheduled to change its business name from the fiscal year ending March 2026. 58
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startiaholdings

EEmE. ABB5L<,

Public Relations and Investor Relations Contact for Startiaholdings
19F Shinjuku Monolith, 2-3-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo 163 0919

TEL :03-5339-2109 (weekdays 9:00 to 18:00)

MAIL:ir@startiaholdings.com

Investor Relations Website: https://www.startiaholdings.com/ir.html

*QR code for subscribing to IR email
Subscribers will receive news releases, financial
results, and other

New IR information will be sent to you by email.

This document has been prepared by our company to provide you with an understanding of the current situation of our company. The information contained in this document is based on our internal knowledge
and public information available to our company. our company does not guarantee the accuracy of such information. Actual results of our company may differ depending on a variety of factors going forward.

T~ .
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